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COMMUNITY HARVEST MINI-GRANTS PROGRAM 
Application
Washington Parks & People’s Community HARVEST Mini-Grants Program supports community action in neighborhood greening and park maintenance projects throughout Washington, D.C. Community Harvest Mini-Grants are awarded to pre-existing or newly formed community groups, schools, park friends groups, and faith-based organizations that wish to conduct greening projects in their community. Grant funds can be used for tools, plant material, equipment or other needed supplies, but may not be used for staffing costs. Cost of outside contractors may be considered. 

Parks & People will support garden and greening projects on all kinds of community spaces across D.C., with priority given to underserved areas with the potential for the greatest impact.   Special consideration will be given to projects with a focus on the health of the community served, as well as the promotion of youth involvement.  To encourage a deeper relationship between the land and community, applicants are encouraged to include edible gardening components wherever appropriate and possible. All applicants are encouraged to use climate-friendly permaculture principles and to develop a program that maximizes four-season interest and engagement in the garden or greening effort.
The average award will be between $500 and $1,000.  Grants will be considered up to $2,500.

At least one member from every applying group is required to attend one of the following training sessions: 

1.  Thursday, February11, 6-8 pm at the Josephine Butler Parks Center, 2437 15th Street, NW.

2.  Friday, February12, 6-8pm at the Riverside Center, 5200 Foote Street, NE.
The deadline for submissions is Friday, February 23, 2010 at 5pm.  Applicants are encouraged to submit applications electronically to brodgers@washingtonparks.net  Completed applications can also be mailed to or dropped off at:

Washington Parks & People 
Attn: Community Harvest Grants Program
Josephine Butler Parks Center
2437 15th Street, NW
Washington, DC 20009
Parks & People is able to provide funding for the Community Harvest Mini-grants Program through the generous support of the TKF Foundation.

Please type or print clearly and answer all questions. 

Project Name ____________________________________ 
Amount of funds requested ___________
Project Address ____________________________________________________
and/or Park     
Name                   ____________________________________________________
Organization Name ______________________________________________________
Project Neighborhood___________________         Project Ward _______________
Project Coordinator ____________________________________________________
Address _________________________________________ Zip ____________
Phone (H)                                             (C) __________     __       E-mail __________________
Assistant Coordinator ___________________________________________________
Address _____________________________________________ Zip ____________

Phone (H)                                            (C) __________     __      E-mail __________________
How did you hear about the mini-grants program? 
PROJECT SUMMARY

Please summarize the proposed project in five sentences or less in the space provided.
ORGANIZATION INFORMATION
Please answer these questions in the space provided below or on a separate sheet of paper – printed neatly or typed single-spaced.
When was your group started? ___________

How often do you meet? __________________
How many active members? _______________ 
Do you have a group bank account? (circle)     YES     NO
If not, who will act as your fiscal agent (i.e., who will accept the funds on your group’s behalf)? 
How much money did your group raise last year? ____________
Does your group have a Board of Directors or other oversight committee?     YES      NO

*If yes, please include a list of board or committee members with this application.
Briefly describe your group, its members, purpose, and how it got started.

Describe two or three of your group’s past projects and explain how these projects were funded.

Why is this project important to your group, and how does it contribute to your vision or mission?
In what way(s) will this project address health and wellness issues in your community?

How will you involve people, specifically youth, in your community in this project?
*We strongly encourage you to submit letters of support from community members, other organizations in your community and/or representatives.
PROJECT DESCRIPTION
I. Please describe your projects goals and the work that will be necessary to meet those goals.

II. Project Preparation

a) Who owns the property containing the proposed project site?

b) Have you secured permission to complete the work?

*Please include a copy of the Site Permission Letter with this application.
III. Project Implementation

a) Create a list of tasks required to carry out the proposed project and a 10-month timeline for completion.

b) How many volunteers from your organization are committed to implementing and maintaining this project?

c) Will you need to recruit additional volunteers to execute the project?  If so, how many?  What is your plan for volunteer recruitment?

IV. Project Maintenance

a) What are the short-term and long-term maintenance needs of your project (i.e. watering, mowing, weeding, re-painting, trash removal, etc.)? 

b) What is your plan for ensuring that these maintenance needs will be met?  For example, will workdays be regularly scheduled or on an as-needed basis?

c) If maintaining your project will require a water source, is there one available on site?  If so, do you have permission to use it?  If not, what is your plan for watering your garden/trees?

d) What outside assistance will be required, if any, to ensure maintenance?
*Please enclose at least two “before” photos of the proposed project site, and an area map or drawing, if applicable.
 SEQ CHAPTER \h \r 1BUDGET INFORMATION.
1. Would you accept partial funding for your project?  If so, what element of the project budget is most vital to its successful completion?

2. What other sources of funding, if any, are you seeking for this project?  

3. Please list any items, professional services or money to be raised for the project through donations or fundraising, including sources and estimated values.

*Please use the space below or an additional sheet of paper to list the items to be purchased for your proposed project and the cost of these items.  

	Project budget item 


	Quantity 
	Cost per 

Item
	Total item cost 

requested of Parks & People

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	

	5.


	
	
	

	6.
	
	
	

	7.
	
	
	

	
	Total request:
	


*Please attach any supporting documents related to your project budget, such as quotes, contractor estimates, catalogue/website product listings, etc.

*For any fixture installations (benches, park signs, etc), please include information on the design, size, materials and other specifications, including visuals if possible.

ATTTACHMENTS

Submit the following items with this application:
Required:

· Site use permission letter 
· Budget

· Two photos of project site (minimum)
If applicable:

· Area map or drawing 

· List of board or committee members
Strongly encouraged:

· Letters of support

· Any other supporting documents, such as price quotes/estimates, news articles about your organization, etc.

* Applications must be in the format provided. Incomplete and late applications will not be accepted.  Filing an application is not a guarantee of funding.

I certify that, to the best of my knowledge, the above information is true.








Signature of Project Coordinator				  		Date





Application Check List





REQUIRED:


□ Complete & signed application 


□ Budget


□ Two photos of project site (minimum)


□ Site use permission letter 





IF APPLICABLE:


□ List of board or committee members





STRONGLY ENCOURAGED:


□ Letters of support


□ Area map or project drawing


□ Other supporting documents








DEADLINES:


Pre-Register for a Training Session.


Application Deadline:  February 23, 2010




















